DEVELOPING GREEN WATERFRONTS
Helping organisations deliver viable Marina and Waterfront schemes.
A practical guide to how we can assist you through the development cycle.

www.wspgroup.com
www.rgaconsulting.co.uk

OUR SERVICES
Developing, extending, reconfiguring and managing marinas to today’s high standards can be a complex matter
requiring a wide range of design, technical and environmental input. To ensure a successful planning application, a
sound design, legal compliance and good environmental balance have become a pre-requisites. To assist our clients,
WSP Group and RGA Waterfront have teamed up to offer bespoke advice on the sustainable development of
marinas and associated land. Our areas of expertise range from economic feasibility studies and environmental
assessment, through technical support to complete marina management; all approached with solutions in mind.

OPTIONS APPRAISAL &
FEASIBILITY












Feasibility studies
Strategic plans
Technical scoping and viability
Financial projections
Social and economic impact
assessments
Environmental impact assessments
Market research
Finance appraisals
Development finance sourcing
Assessment and mitigation of
physical risks

DESIGN & SUSTAINABILITY
BREEAM ASSESSMENT















Low-energy design
Renewable energy sources
Water management
Carbon footprinting
Drainage/infrastructure design
Access and transport design
Utilities strategies
Flood risk assessment
Geotechnical services
Hydrodynamic modelling and
sediment transfer
Dredging advice
Civil and structural engineering
Services design

PLANNING & PERMITS
Regulatory consultation
Drainage design
 Technical approvals
 Containment design advice (oils
and chemicals)
 Permit application and compliance
advice
 Expert Witness
 Ecological services
 Noise impact assessment
 Visual and landscape
 Transport and access assessment
and design



In addition to the above in-house capabilities, we have strong relationships with a wide range of co-professionals,
from planning consultants to marine biologists. We can put together the strongest team possible to meet the
needs of any given project.

Our focus is helping our clients to deliver successful projects. This involves a detailed experience-driven
understanding of how waterfront developments work, and what makes them succeed. It also involves working
closely with regulatory authorities to find practical and beneficial solutions to often difficult challenges. Together
with value and deliverability, the tenets of environmental protection and sustainability are embedded in our
approach. We have outlined below some of our services and areas in which we have assisted clients through the
development cycle.

DESIGN REVIEW &
OPTIMISATION




Design management and
assessment
Scheme optimisation

CONSTRUCTION &
PROJECT MANAGEMENT









CDM services
Materials advice
Waste management advice
Working plans
Construction selection
Procurement
Contractual review
Clerk of works/construction
supervision

OPERATION










Key staff selection and training
Performance review and
optimisation
Operational auditing
Ecological/habitat management
Assistance with regulatory
compliance
Complete marina management
Energy usage monitoring and
ongoing advice

We view ‘Green’ Marina and Waterfront development not as a barrier or an expense, but as an opportunity to
realise value, now and in the future.

CLIENTS AND CASE STUDIES
During our work for ING Real Estate we explored the feasibility of developing a marina
in Cornwall – looking from the ‘drawing board stages’ at what could be incorporated into
a large mixed use development. Particular challenges included the site being an SSSI, an
RSPB reserve, and containing a passionate fishing community. We were able to save the
client time and money using our marina design and operational experience to resolve a
number of technical issues. The output included a project with detailed P&L forecast, used
to underpin the business case for the scheme.
At Whiteness in Scotland (for a commercial developer) and in Swansea (for the Welsh
Assembly) we assisted our clients undertake various levels of Environmental Assessment
for new marinas. In the case of Whiteness the dolphin population was a particular concern
halting the progress of the development. We developed a groundbreaking habitat
protection plan to control the impact of the marina and educate users about the local
species, their habitats and environment. This enabled our client to overcome objections
from Scottish Natural Heritage and obtain planning permission.
Ardyne Point (Sir Robert McAlpine) and Fleetwood Harbour (Associated British Ports)
are examples of engineering solutions to meet site challenges, enabling the wider mixed use
development progress. In Fleetwood’s case we helped the client plan the new marina
(flooding risk and mitigation, infrastructure and services development etc.) along with
maintaining the daily operations of the working port. Ardyne Point is a former oil rig
manufacturing yard with numerous issues and barriers to development. We have undertaken
all the key stages required to get this scheme to outline planning application status.

INTRODUCING WSP
WSP Group Plc is a global multidisciplinary consultancy employing
more than 10,000 staff worldwide.
The Group operates in four principal
sectors: property, energy, environment
and transport.
Our multi-disciplinary, multi-national
structure enables us to provide an
holistic approach to the management
and consultancy services we provide.
We work with clients across a wide
range of sectors, including:








Industrial
Utilities
Commercial
Residential
Education
Retail
Government








Roads & bridges
Healthcare
Rail
Energy & natural
resources
Aviation
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INTRODUCING RGA
WATERFRONT
RGA Waterfront is a specialist consultancy
offering a range of evaluation, development
and management solutions to parties
who are interested and engaged in the
marina and waterfront sectors.
Our clients range from marina operators
to major financial institutions, public
bodies and mixed use developers. Our
aim is to help deliver profitable waterside
ventures and solutions.
RGA Waterfront offers our clients a
complete development package
throughout the key stages of project
delivery from viability and feasibility
studies to project delivery, ongoing
management and securing finance.
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